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Minnesota Department of Correetions

Citlice of the Commosonner

Drecembear 27, 1496

hm MNonoles

Legislative Auditor
Centenmisf Buildiog

St Padl, Minnesota 53155

Dear Mr Muoblas:

Toi and vour staff are to be commended Tor your repocl an e residivism of adult felons. The
reporl o5 the mos: comprehensive review of recidivism compiled te-date in Minaesors ard will
be of great value to policymakers We alse yppreciple your receptivaty $o oor suggestions with
many af them incorporated incs the final ceport  In general, the ceport tadings, allbough
disappeirting, are consistent with data previowsly gathered in Minnesota and nazionally.

We suppart the repont's acknowledgment that Minnesota's cnminal justice sysiem 15 designed ta
cosuce offenders with the mast sericus ollenses and exlensive erminal bistones are Smprisencd.
It i% nol a reatistic expecration that recidivism rates would be low with this recalcitrant clientele
whe arc repeated failurey wath well established comingl benavars Fram this perspective, the
Nodimgs ace relevant that, af these relzased from pnson, 72 percent did noc eararn with a new
crime and 0b percent were not reconvisted of @ new felany.

[t iz alzo sipmficant that the report identihes reduciion of Jangerous inmate idleness and the
resuilant iocreased mmate discipline amang the pamary purposes of tnstitubionz” prograrmring
{ber peints relative to programoang incluce the Zact that program costs cantinoe to represent a
relatively small portion of mstitutioral expenses [about 13 percent) and rooch of gur institutional
prosramming has seen mandated by the leaislature. Recidivism is directly relzced to the
individual inmate’s willingness and ability io chenge, Qur department bay a responsibisity 1o
provide the best possiple opportunilivs for ¢change thigugh apprapriate prog amening  Without
those opportunibes the potential for chanee 1s reduced.

The: depertment cortinues Lo guestion the wisdom of using arrest data as 2 measure of recidivism
due to a tumber af reasons including she phenemenon of ™ sownding up the wsoal swspeets " We
understand the sharefalls of wsing recosvicelon data, but believe it is a more accurate measure. It
i3 also concerning that the report does o1 analve whelher alfenders are rearrested [or lesser
wifenges than hese far wlich thes hzd bese comrrzinted o prisen.
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[ assure vou that yeur report is very helpful to us as we continue fo carchully cvaluate our
oregrarms and svstems to determine whether there arc ways to improve outcomes A newly
formed prouram comrerttee 5 charged with thorsughly reviewing all cxisting institutional
orogrars and making recemmendations for iImprovements. A recently ereated planning zad
zesearch anil has program evaluabion and effecliveness as 4 1op poorty.

Alsp. d cooperative venture 15 underaay between state and lecal previders of effender
sLnelvision to easere chat all programs are positive auteome droven, We will continue to work
cooperatrvely with local junsdictions to dezerzune ways to evaluate, sceengthen, and improve
Arobatian sereces
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