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DHS Office of Inspector General (OIG) Investigations 

 

Program 

Overview 

The Department of Human Services (DHS) Office of Inspector General (OIG) is responsible 

for identifying and preventing fraud, waste, and abuse in public programs that DHS 

administers, including Medical Assistance and MinnesotaCare.  DHS OIG reviews 

complaints from the public and analyzes health care data to identify potential fraud, waste, 

and abuse; it then conducts investigations based on these complaints and analysis.  When 

DHS OIG finds credible indicators of fraud, it may take administrative actions, such as 

withholding payments, or refer cases to criminal investigative agencies.       

Original 

Evaluation 

Questions 

How well does DHS OIG manage and respond to complaints?  To what extent does DHS 

OIG conduct efficient, effective investigations?  To what extent does DHS OIG take 

appropriate action based on the findings of its investigations? 

State 

Resources 

Medium 

DHS OIG budgeted roughly $43 million in Fiscal Year 2026 for all of its activities; a portion 

of that total will be dedicated to investigations.   

State Control 

Medium 

Minnesota operates certain programs under DHS OIG’s purview, such as Medical 

Assistance, Minnesota’s Medicaid program, in partnership with the federal government.  

DHS OIG may establish standards and processes to protect programs but must follow federal 

laws and guidance when doing so.   

Impact 

High 

DHS OIG is responsible for ensuring the integrity of spending in public programs worth 

billions.  For instance, the state spent $6.5 billion on Medical Assistance in Fiscal Year 2023, 

serving a monthly average of 1.4 million Minnesotans.  DHS OIG reported completing 

630 provider investigations in calendar year 2023 and supported counties with the 

completion of more than 10,700 recipient investigations in Fiscal Year 2024.   

Timeliness 

Medium  

Widespread concerns about fraud in public programs make this a timely topic, but recent 

activities may complicate an evaluation.  In June 2025, certain responsibilities previously 

held by DHS OIG transferred to the Department of Children, Youth, and Families.  It is 

unclear what impact, if any, the transfer may have on DHS OIG activities.  In addition, the 

federal U.S. Health and Human Services OIG has been auditing DHS’s management of 

Medical Assistance; there is potential for the scope of their activities to overlap with an OLA 

evaluation.   

Feasibility 

Medium-High 

We can complete this evaluation using standard techniques, although we will likely need to 

scope the evaluation to focus on investigations within a limited number of public programs.  

Balance 

Medium  

OLA last reviewed DHS OIG investigations in its 2020 report, DHS Oversight of Personal 

Care Assistance.  

Discussion 

DHS OIG performs an important function in protecting tax dollars.  Given widespread recent 

concern about waste, fraud, and abuse in Minnesota public programs, it may be useful to 

provide an independent assessment of DHS OIG’s processes.  

 


